Dear Dr. Dixen: 

The Presbytery of Alaska at its meeting at Kake ,Alaska, 
12- 15th ef April, 1920, took the follewing actien in the varieus 
items grewing out ef the"Roport ef the General Missionary to the 
Presbytery of Alaska" - a copy ef which is enclesed-- and problems 
befere Presbytery at this time. 


General Missionary's Lettor; 
II-1-The Presbytery ef Alaska wishes te recognize the increase of 
$200 per annum in the salaries ef the missionaries, thereby assisting 
them in meeting the high cest ef living, and te mest Bon eat sy Onan 
the Beard fer its genereus respense in this need. 


~2- Prowtyrety wishes to oxtreve te the Beard ite sincere 
appreciatien of the plan te give the missionaries and their families 
@ vacation after five years ef service in the Presbytery. The men 
of the Presbytery whe have been privileged te avail themselves of 


. this been cannot speak teostrongly ef the benefite secured. 


ON ‘ 
-~3- Suggested plan fer the furnishing Alaska Manses offered 
by the General Missienary: 

1-General Statement--- The Beard ef Home Missiens to undertake 
the fummishing ef manses “eccupied by missionaries in Alaska. 

-2- Articles Furnished: The Beard te furnish the heavier 
and mese permanent articles. By."heavier and more permanent articles" 
is te be understood <-(1) Steves sufficient for needs ef building, 
(2) Bed room bedsteads,eprings,dressers ,and cemmodes, (3) Dining reom 
table, chairs, and side-beard, (4) Living reom table, reckers and 
chairs, (5) Study desk, chair, and book shelves,(6) Kitchen cabinet, 
table er equivalent, chairs. underake to 

=3- Articles not Furnished: The Board will net/furnish 
bedding ,including mattresses , dishes, ruge, linen, becks pictures 
and ernaments,musical inétruments, or persenal ) effecta: 

~4= Freight Ajlewances: The Beard te allow freight, in 
reasonable amount, on such articles as are te be furnished by bhe 
missienary when coming te the Ferritery er removing by action of 
the Beard te another field in Alaska. The Beard alse te furnish 
freight allowance te men removing from Alaska provided they have 
rendered at least five years ef service in Alaska, 

~5- Establishment of the Blan : (1) The Board te furnish: 
all manses hereafter constructed. (20 The Board te purchase the 
"heavier and mere permanent articles" upon remeval of men érem the © 
Territery, or their transfer te other fields, by action ef the Beard, 
in the Territory. (8) The Beard te replace the worn eut “heavier 
and mere permanent articles" as needed, and te supply them whose. 
lacking. (4) The value ef all furniture purchased from wissienaries — 
to be ascertained by impartial appraisement. 

> =6s Finaneéng the Plan: (1) The Alaska Manse Fund te be 
created. (2) For the year beginning April 1920, the sum ef($1000) 


| One Theusand Dollars shall be designated for this purpese and avail- | 


able if required. (3) A like amount to be available each year until 
the manse furnishing is cempleted. Provision then te be made fer 
maintaining furnishings. . 
~7- Veuchers;: Payments frem above fumd to be made upon duly . 
certified veuchers from the General Missionary. | 
RTs Tie AMR ON ait. r 
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-3- Manse furnishing- 

The Presbytery recognizes the wisdom of the plan suggested 
by the General Missionary for the Board taking over the furnishing 
the "heavier and more permanent articles", which plan is filled 
in above. The Presbytery makes the fellewing suggestiens te bhe 
above plan. 

That in section-2-"Articles furnished" lineleum for 
kitchen, bath,and pantry be added. 5 

In lisu ef section -5-"Establishment of the Plan" Item 
(2) the fellowing be substituted: 

That an immediate appraksement be made of all such "heavier 
and more permanent articles" enumerated under articles furnishdd, and 
purchase be made at once, thus placing all missionaries on theg same 
basis as te their furniture. And that the sum ef One Thousand Delilargs , 
| if necessary,:-be set aside fer the necessary annual upkeep of aame. 


-5- News Letter: Presbytery heartily endosses the plan 
‘of the General Missionarysrequesting the Beard te grant the suméf 
ef $2000 for a news letter to déssominate the news of the work in 
' Alaska to each of the missionaries of the. twe presbyteries, te the 
religious press, and te such inquiries as may arise. And we would 
further suggest that if possible, from one column to two pages 
be secured from the New Era Magazine for giving news of Alaska ; and 
edited in Alaska by the General Missionary. 


ITI. Lecal Fields; .:: : Be 
-~4— Lois: Presbytery endorses the plan of the Lois’ 


Evangelist as submitted by Mr.Beck and Dr,Cendit. 
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Action of Presbytery Arising From Preblene Prosented: 
Under the order ef business- Reports from the Fielad ~ 

Mr.Bremley reported fer: the field at Hydaburg, which he 
had visited,since Mr.Hewe has been confined te the hespital in _ 
Metchikan. The Salvatien Army has already commissioned a worker to 
organize an Army Verps in Hydaburg giving as their reason fer se 
doing that the field is without a missionary. The field has other — 
preblems to be met with no ene available whem Presbytery can send 
to adjust matters. Presbytery realizing the gravity ef the situation, 
because of the many preblems which have arisen, authorized ir. Bromley... 
to employ a lay-werker for one month at a salary of $50. guaranteed 
by Presbytery, the mon ¢f/Peédbytefy advancing the amount on tke 
floor of Presbytery and placing the ameunt in the hands of the 
Treasurer. The Beard is asked to assume this aie sh that the 
amounts may be refunded to the men. 

Mr.Bromley was instructed by Presbytery to visit Hydaburg — 
ag soon as possible after reaching his home, te secure the help of 
Mr.George Haldane, a former employes ef the Beard, for one month, and 
te care fer such other matters as in his wisdom needed attention. 

Presbytery instructed the Home Mission Comuittee te re- 
quest the Board te commission Mr.George Haldane as a Lay-worker in 
Hydaburg at a salary of $75. per month until the arrival of a suitable 
moe eiete +o take up the work af this impertant field. 3 


Mr.Falconer reported fer Wrangell ; This field aa been 
without visitation, or services since the ta sae of ltr. Clark, } 
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except such services as were given by Adjutant Carruthers of be: 
Salvation Army whom the white church has askded te conduct a service 
on Sunday afternoon, when he was in the city. Affaire here aredin 

a haphazard cendition. Ne Statistical reportd were prepared Pk 
Presbytery. This field needs amine dint og attention, 


Mr.Marsden reported fer Metlakahtla: He stated 211 things 
were progressing. He deplored the fact. that the General Missionary, 
or a member of Presbytery, had been unable te visit the field during 
the winter when the people were all at home. He also ststed that had 
some one been able to visit the field for conference with the people, 
the matter of church organization might have been settled, and a 
church organized. He asked Presbytery to send a representative to 
Vetlakahtla as soon as possible in the Fall after the people returned 
from their fighing, to attend the conference for the organizingpf 
@ church. 


Because ef the abeve conditions existing at present, and because 
Presbytery feels keenly the need of. seme one available te give his whole 
time to the needs of the vacant fields; and te man the fields when men 
take their vacahions;( There’ are 15 men in the Presbytery and a vacation - 
every. 5 years will an three men absent each year), and inasmuch as the 
time ef the General Missionary is se fully taken up.with the general 
problems of the two Presbyteries,,and that the work shall not eentinus 
te suffer from lack of immediate attentien and care, Presbytery 
therefore asks the Board te commission an additional worker, te be 
pastor-at-larg¢, to be under the direction ef Presbytery. 

The Home Mission Comittee was instructed te make provision 
in the"Estimates to the Board" for salary and expenses for same, 


. Presbytery assuming that the Board will approve the above | 
request, amd mike such appointment, and knowing from past experience 
that only an experienced worker should be commissioned te this labor 
unanimously requests that the Rev. David Wagzoner be cenmissioned to 
this office with a salary of $1800 per: annum with bik une de ior a 


Presbytery adopted the feliowing resolution: 
Resolved. that Presbytery request the Beard of Home 
Hissions that when grants for the year are nade te the Presbytey © 
that the Home Mission Committee of Presbytery be notified of the 
Boards action as well as the General Missionary. This request te : 
made because that in the past, when the General Missionary has been 
absent from the Presbytery, men in the field te whom grants have 
been made have net known of the fact until the return of the General 
Missionary, and this has frequentiy delayed needed work. -It.is furttor 
requested that in case of an extended/¥1Af#/ absence ef the Genoral 
Wissionary that the Home Mission Committee be empowered to counter Seine ih vay 
sign Hf deh vi or sk ccna for ca dal ib BO MO ek 
J.Roscoe Fitzgerald) | | 
‘Bigened F.R.Falconor 
R, A, Buchanan 4 
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The physical condition of Mr.Howe, whe has been serving 
at Hydaburg is in ne way satisfactory.After an attack of influenza 
he has been confined to the hospital in Ketchikan for. weeks. The 
doctor says that he will net be able for service in this climate 
soon, if ever, He is not now impreving but rather growing woree. Pres- 
bytery would recommend te the Beard, if possible, that Mr,Howe be 
assisted to go to such: climate, and Recerys: such treatment Pau | 
nodds to regain his health, 


It is. the bpini on of Shuby tel that Wie’ manses of Pieex 
bytery be standardized as far as possible, and that the churches 
adequate te the needs. ,and suitable te the conditions. ef the dif- 
ferent fields, 4 committes was there fore dpppiitéd selected, to be 
known as the "Building Committee" te pass upon all plans and apeci- 
fications for manses and churches, and byuthem recommended to the: 
Committes on Charch Erection of Presbytery when grants are to be 
asked fromthe Beard of Charch Erection, Where necesaary this |. 

committees was empewersd to let centracts and pags upon the fulfillment 
of same. The follewing were elected by Presbytery... 
George J. Beck 
David Wagconer: 
; ee 


In reference te the sug des ti on: of the Site Missionary pb nes 
his report of the advisability ‘ef sata blighing. a training school fer 
lay-workers and developing a native ministry Presbytery. is in. hearty 
accerd. The fellowing report of. the Committes on Religious Education 
Airy ie fully approved. | a 

eras A @ommittes of Prentpeeiy. consistine of Bevaidverwe. eal A 
#+ .Bruge and ReAsBuchanan was appointed to confer with Prof. eA.McKeam,. 
Superintendent of the Sheldon Jackson School, looking te the drawing 
/ UP ef plans and program for jthe’ establishing such a Bible Institute. 
‘in connection with the Sheldon Jacksen School, and these plansd and 
muggestions +o be@ submitted to the Home Ni seion restaccit and the Vonans 1a 
pier rd fer their considerations | eps ai oe ae OR Co a eas 
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Your Committee on Religious Education begs Leave to submit the 
following report: 
| When we speak of Education, whethor it be wecular or 
religious, we think ef youth, We remember f¥¢ also the dictum "That — 
the child of teday is the man of temorrow"', The hope of the land is in 
the youth of the land. The hope of the Churoh is in the youth of the 
Church, and the hope of the Kingdom ef Christ here in Alaska is in . 
the boys and girls who are about us today. This is not belittling in any 
way the older men and women of the church. 
We workers in Alaska know. full well the insphyatien’ that comes 
+o us from the faithfalness, the steadfastness, and the prayertulness 
of the elder men and women of the church, and as far as we are 
personally concergned they are the main stay in the work, There is 
danger from that very fact. We may be putting theee in the principal 
place in the Kingdom. We must build for tomorrew as well as for teday. 
We must lock not only to ourselves and the werk we may do todgy, but 
we must prepare the way for thdse whe are to fellow us in the work, And 
that means the beys and the girls who are about us teday. The. beys 
and girls, the youth, who, today, it may be, fall far short of their 
parents in faithfulness and usefulness, who sometime grieve us with . 
their lack of seriousness, and perkaps lack ef stability in Christdan 
character, Yes on these rests the hope of the Kingdom for em iba ei 
knowledge off Ged,and the grace of Ged, and the leve ef God, may 
dwell, ever so richly in the hearts of the elder people, but the Power 
of Ged fer the future constructive work in the Kingdom is in the youth 
of our cengregations. 
It is ‘vastly important then that we pay much head aapeath 
and that means Christian Education. Teaching and training the youth | 
ina bread and deep knowledge of Ged, that the Power of God Ber. 
be theirs for service. ie a a 
How way this best be dene? The Presbyterian ‘Church has been ». 
at work heré in Alaska for many years. With what results? Here are. 
all thése years and yet we can show only ene native man in the 
ministry. Why is this? Is it lack ef mental capacity in the aative? 
@r is it>lack of depth of character? Or is it the fault of the system of 
the church under which we werk? Or is it the fault ef the Misskenarios 
who have been en the field these years? Me have a mite hy anseer j 
these questions. 
On the other hand we may ask thig Question. Is it desirable’ 
to have the ministry of Alaska a native ministry? Is it a desirable 
thing? Would it be fer tho best interests of the Kingdom ? We aave 
a Marsden. there has never been but ene ef him. We all know his — 
influence ameng his ow people, and his power for good. But he is the 
excention. Speaking in general terms , Is a native ministry, the 
mest desirable?¥ill the native people ne more influenced or less. 
influenced? by a native ministry than by a white ministry? : 
I presume we think we know the answor to that question. But — 
do we? Who can give the answer but the native people thenselves/ | 
Have we made a careful attempt to get an answor fron ‘them, an answer 
to that question? During the past wear I have had mere than ene eat 
of the most intelligent and most deeply religious natives tell. that: 
4¢t was their conviction that, generally speaking, their native hadnt af 
would be more influenced by the white minister-- if. the right kind 
than by a minister of their em people, Toe what extent dees that 
belief exist. among the native people? It is eur duty te find out. 
Never mind what we eurselved think abeut it. What dees the native. 
think about it? That ds the important thing. It will require a pee a 
| deal of tactful endeavor i) Bet. the: eich but ‘hah is F peilan sae LRANEE SA 
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that we have the real facte. 
Next, What are we to de with the young mon and women who 
desire to take up some line of distinctive Christian work? We ave 
& fino young man abeut to complete. the high school grades. He is 
araro to take up some line of Christian work. The ministry is 
his choice, and he has the intellect for it; has good health, or 
fair, but it is doubtful. whether he ceuld stand the climate ef the 
States, What can we do for him? Hera is another , a young man ef 
fine charadter whe has te decide soon what his life.work will be. An 
earnest Christian and wishing te take up seme line ef distinctive 
Chridtian work. He is probably not capable of.taking a college coma 
andvyet he is a leader among his people. A fine Christian character 
and possibilities in him for great usefulness. What can we do with 
him? Hew can we train him? What have we for him to do atter he 
is trained? | 
SUuppess we put thoes questions in conerete yee and order. 
l~Is a native ministry desirable? 
em Is a native ministry possible? 
3- How can it be brought about? : 
Consider these in the line ef higher training. 
Second: In the line of Lay- training, 
l- Is there a field for Lay-workers? 
gm How best may oi be trained? 


Third: In. the line of Sehured training. | 
ioe Are the experiences ef the men ef the Schebybacs with the 
pupils ef our school at Sitka such as to one erone them te 
gend ether children te that scheel? 
Z- Hew best.can we halp sucha school in its werk? 


Lot us take: these duestions in order na some comment = 
on them and then it ‘will be for Bresbytery to discuss them morefully. 
le- Is a native dinistey desirable? The most important factor 
here is what do the natives thenselves Maria ie sagen investi- 
gation will give us this information. 

2- Is a native ministry possible? It is eur obnvlotiea that. 
enly in very rare instances weuld it be aivisabée to send young men 
belew fer training in college and seminary, and if we are te have. . 

a native ministry the mon will have te be +rained.in’Alaska. 9 

8- Is there a field fer lay-werkers?) That is is there afiena 
where young men er young wemen would put their entire time and , 
receive a fixed salary for the work? Is there such a field in aight 
at the present time. If these weee te be used they could be trained 
here on the field. Perhaps by some.epecial arrangement with the 

folden. Jackson School. It is the conviction of the committee that 
“training of our young native men and wemen, whether for ministry 
or lay-worker, must be largely if not wholly dene here in Alaska. 
4. As to our experiences with the Sheldon Jacksen: School that. 


| finst be answered by each individual worker. We have with us the, 


Superintendent ef the School perhaps he can any information we desire, 
5- How best may we help such @ school? We should leok upen 

it as a place to send eur brightest beys and girls fer training te 

become leaders for Christ in their several communities. We should | 

not look upon it as a reform school where we may send the worst of ns 

eur children. May we.not.ask.the scheol to give us a specific statement 

of its plans and purposes for upen this. wild depend the kind of | 

children we shou a send te the school, ih 

: vo , mise gee - R -A,Buchanan, Chatman. 
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REPORT OF THE HOME MISSION COMMITTEE OF THE PRESBYTERY 
OF ALASKA FOR THE YEAR ENDING MARCH 31, 1922 
To the Members of Presbytery greetings: 

Your Committee on Home Missions herewith submits its report 
for the year ending March 31, 1922. 

We rejoice in every indication of progress among the churches 
of our Presbytery, We cannot be unindful of the crying need of some 
of the fields, and the problems which many of the men are facing in 
their work, Your Committee is in heartiest sympathy with every man 
in his problems, 

It must ever be born€in mind that our field is a long way 
from New York, neither should we in Alaska forget that the Board in 
New York must consider the needs, not simply of Alaska, but of the 
Indians all over the country, and furthermore, must consider the 
needs of a large variety ofpeoples in all parts of our country, 

With the coming of Dr. S. Hall Young, B.D., as General Mis-— 
sionary, who took office January ist last, there have been several 
jogntconferences in which Dr, Young has taken the Committee into his 
confidences with full particulars as to his plans for the entire re- 
organization of the work in this Presbytery resulting in great sat- 
isfaction to the Committee and full pleasure to all concerned, Your 
Committee has found Dr. Young quite like his former self in enthusiasm, 
fidelity and faith, and we bespeak a revival of the work under his 
wise supervision and superior knowledge of its needs, 

Dr, Young made an extended trip last summer in company with 
Reverends Wagsoner and Beck, All the stations of the Presbytery were 
visited, conferences held with the people, and the interests of the 


work definitely discussed, There has always been a need for frequent 
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visitation of the fields by the General Missioany, in the minds of 
the Committee, in order that he might know the needs and discourage- 
ments @irst hand, and being in full knowledge of facts that would be 
imperative for a wise sensing of station welfare, The missionary on 
the field needs these visits for his encouragement and training, Many 
problems would never have arisen on magy fields if all the facts had 
been known before the matter became a problem, The native no less needs 
the counsel and revivifying influence of the "Big Chief" and he ought 
not to be deniéd every opportunity we can bring for his growth in mis- 
Sionary fact and service, No field can be well served by administering 
absent treatment, 

To facilitate the growth of the cause of Presbyterian Missions 
there must be an alertness to the changing needs of the times, For 
many years this Presbytery has sorely lacked someone who could be call- 
ed upon to care for a section or division of the work including sey- 
eral stations, Alaska Presbytery should be divided into,at least, two 
units, with a missionary for the north one and another missionary for 
the sOuth unit, These missionaries should be furnished with a boat 
each--the "Lois" serving for the north unit, and the Kake boat finished 
and put into commission for the south one, There has always been need 
of men changing fields, one missionary leaving the Territory and another 
missionary taking his place. These new men are inexperienced and un- | 
trained, Some very expensive items might have been averted for the 
Board had we possessed a plan whereby a proposed missionary could be 
tried-out for the summer, and, if he proved unfit for the northern 
work he could return to the States, and thus avoid the great expense 
of establishing a man on the field for a year or two, only to send 


him and his family back to the States, It has been in the mind of your 
mantel 3 


a gpl PEM +N ng 
ERIM tere es 


chairman ever, he was a missionary on the foreign field, that the best 


way to do missionary work is to evengelize a people by missionaries 
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of their own numbers, The native knows the customs and manners of his 


people; has access to his thoughts and methods of life and work as no 
foreigner could possibly know; has an insight into the home life of 

his own people as no foreigner could ever hope to know, for he lives 
the same himself, It is true that a foreigner has the advantage in 
education and training, but what are these qualifications to amount 

to where they cannot be used, We are of the opinion that a native min- 
istry should and could be raised up within the bounds of the Presby- 
tery, that would be trained and nourished for manning the native fields, 
that now are supplied with difficulty from the States, for ministers 
are growing scarcer and suitable men are occupied elsewhere, It has 
grown very patent with your Committee that a man who cannot succeed in 
the States is a failure in the Territory, It takes a better missionary 
to well care for a field up here for the problems are complex on ac- 
count of isolation and long distances, The native worker can be employed 
for considerable less than the white worker, and time will develope 

him into an efficient servant for the cause of Christ; then, too, the 
native fields will do far better work for they will have to support 
their own worker in time, and the worker will have a greater leverage 

to bring his field to self-support. One of our own presbyters has proved 
conclusively that the native can excel in service, is stable in spir- 
ituality, ie aay to sacrifice to get an education, and that his peo- 
ple welcome him as their spiritual advisor and teacher, Until we have 
established a native ministry we will keep plodding on at a poor dying 
rate and the native will fail to advance to the place that we and our 
cause desires him, 

Concerning these proposed unit fields into which the Presbytery 
might be divided one missionary in charge could be stationed at Hoonah, 
and the other at some station in the south part of the Presbytery, and 
from these central points could direct the work, visit the fields in 


his unit, man them with native workers as rapidly as they could be 
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obtained and trained, where fields were organized or made vacant by 
the removal of the white missionary, We believe that far more work 
could be undertaken with the same or less funds than now is being ac- 
complished, and we believe the native would take new courage if given 
responsibility that such a position would give him, 

This brings up the oft repeated need of the native giving more 
for his own support in a systematic and regular way. A perusal of the 
foreign mission reports would show the vast number of churches that 
have gone to self-support and many others that are reaching that goal 
annually. This has been a Foreign Board policy for decades and it works. 


Few people will take much interestin a thing in which they have no in- 


vestment. Every means should be used to encourage the developement of leeches 5 
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a policy looking foward the self-support of all the native churches in 


this north land as well as those of the wites. There will always be iy, owt (rok 


plenty of missionary work among the weaker churches, Far too many of Chabineth 
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our fields have been fed from New fork during a perdod when great Oto-ta 
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these fields put forth a lerger effort for self-support. KR 


Some of our fields have been vacant during the past year on ac- 
count of lack of funds and men, Last fall Rev. and Mrs, Chas. E. Per— 
gsoneus asked permission to use the mission buildings at Klukwan that 
they might live in the parsonage and carry on services in the church, 
In conference with the General Missionary this request was granted, 
and some funds raised for their support. The Northern Light Presby- 
terian church diverted $45 of its funds to that cause, other monies 
were raised by Dr. Young, while the church at Klukwan supplied money 
and food, These excellent people have been greatly blessed of the Lord 
eit Simple faith and earnestness, They are permitted to remain 


in th 
there until the first of April according to the arrangement of last 


fall, 
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Angoon, KaSaan and other fields should be provided for as soon 
as arrangements and funds will permit. On account of illness and re- 
moval of Dr, Story the Hydaburg field will need a man which will need 
to be a native worker from present possibilities, 

The matter of boats to carry the missionary to his place of ser- 
vices at the canneries where his people work in the summer has ever 
been a perplexing problem, The "Lois" is a most suitable craft for 
the work nees of herand this sturdy boat should be on the move much 
of the year following the people about while Mr, Beck ministers to the 
needs of those in the northern unit, One recent summer over 4000 people 
heard the gospel because of this good ship and we should continue sgch 
fine service. Rev. George J. Beck should be commissioned as a pastor— 
evangelist, in charge of the "Lois", with headquarters at Hoonah and 
hindquarters wherescever needed; he should have a lay worker, a native, 
to assist him, who would be placed where Mr, Beck deemed he was needed, 
The plantoy try-out a white missionary from the States who would be un¥ 
der the care and supervision of Mr. Beck for the summer, would give us 
the needed information whether such men would be able to succeed in the 
difficult fields of the north, We believe this plan would operate most 
successfully and the southern unit could be simularly provided for as 
funds and time would bring forth opportunity. Mr, Childs has mdst gen- 
erously sent $500 to be used for the "Lois" this year, which sum quite 
insures that much of such a program can be earried out for the summer 
of 1922. The boat at Kake should be finishkdand placed in the water for 
service. It has waited long to be commissioned and the tarrying has 
caused much tnconvenience, All that is lacking is the funds to complete 
it, The boat is needed to colsplete the plan for a southern unit, We see 
no way of getting the money to finish this boat unless the Board shall 
permit Dr. Young to solicit funds from men whom he knows who would be 


ziaa to sponsor this boat as Mr, Childs does the "Lois," The "Tornado 
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is in need of being overhauled in order to make her useable and keep 
the hull from going to rack and ruin, 

All of us know the financial condition of the Home Board. Late 
news comes that there will have to be a cut of $200,000 and that Alaska 
must suffer her share, We are only hoping that the salaries of the mis- 
Sionaries will not be effected, but even this ispossible., We quote a 
letter from the Board dated March 20, 1922: 

"The Executive Council of the Board of Home Missions ha@ given 
further consideration to the effect upon the Presbyteries of a re- 
duction in appropriations made to them for the next fiscal year by 
reason of the largely increased debt which seems certain the Board 
will have to carry over, 

“The Board is anxious to reduce the embarrassment to the Pres- 
byteries and to the missionaries to the lowest point possible, It 
is therefore suggested to the Presbyteries that no engagemént be 
made with new men to begin April ist, and that no new work be plan- 

ned until after the Presbytery is notified by the Board what sum has 
been approprited to it for the new fiscal year of 1922-23, This an- 
nouncement will be sent out immediately after the meeting of the 
Board on April 27th." 

We desire to offer the follewing recommendations: 

First: That we recognize the excellent work performed by Rev. 
James H, Condit, D.D., who retired from theoffice of General Mis- 
Sionary for Alaska to take up the Superintendency of the Sheldon 
Jackson school at Sitka, We commend him to Our Heavenly Father and 
bespeak a most successful term of years in this importamt work, 

Second: That we welcome with Open arms the incoming General 
Missionary, Rev. S. Hall Young, D.D., to his former place in the 
Territory, and that we offer him every assistance in the developement 
of this great service in Alaska, and further that we urge the Board 
to contime him indefinitely in this office and give him all the powers 
of former General Missionaries including the power of Atborney—-in-Fact, 

Third: That every effort be used to furnish the gospel to all un- 
manned fields in the Presbytery, either by a commisioned white or a 


native worker, and that the cooperation of every presbyter be given 


to this end. 
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Fourth: That Rev. George J. Beck be elected as pastor-evangelist 
with headquarters at Hoonah, and that he be given custody of the "Lois" 
to cruise in the waters of the northern unit wherever he may select in 
order that the people shall be visited with the gospel while they are 
engaged in working during the summer, and that he receive and train 
such worker as Shall visit the Territory this summer for service among 
the natives, 

Fifth: That we extend our sympathy to the Board at New York in 
the mammoth problem that confronts it in the approaching meeting in 
which it mst adjust the funds sent in by the churches to the needs 
of the several fields under its control and direction, and that we 
assure the members of the Board of our hearty cooperation in whatso- 
ever shall be our part of the ppogram to meet the required adjust— 
ments for tk new fiscal year, 

(Following recommendations were made on floor of Presbytery. ) 

Sixth :That the,General Missionary be authorized to sell the i 
"Tornado" and the amouht of sale be held to apply on purchase of a 
new boat for Bayview as soon as funds permit, 

Seventh: That we urge the Board to complete the hull at Kake 
and place the same in commission at once, 

Bighth: That the General Missionary or the Board inform the 
Home Mision Committee of Presbytery of the amount of the grant made— 
by the Board immediately on its passage, thet the men may know on 
each field the money available for the Be pt 

Ninth: That no grants made by the Board be diverted to other 
stations or fields e¢&@r than as provided by the Board at the time 
the estimates are made in the spring, 


(Following recommendations added at Presbytery by General 
Missionary and approved by Presbytery.) 


Tenth: That Rev. George G. Bruce, D.D. be appointed acting 


General Missionary to conduct correspondence, countersign requisi- 
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tions, and so forth, when the General Missionary is absent from his 
office, 

Eleventh: That John Sf Brown be appointed lay-worker for Hyda- 
burg until the regular minister comes to the field. The lay-worker to 
be granted a salary of $100 per month-$75 to be paid by the Board and 
$25 to be paid by the field, which amount of $25 to be continued by 
the church to the white minister when he arrives, 

Twelfth: That a native worker be appointed for Angoon to be un- 
der the supervision of Mr. Beck, and that a church be organized at 
Angoon as an early date, 

Thirteenth: That arrangements be made with the Bureau of Educa- 
tion to provide a missionary and teacher for the Klukwan field with 
part of salary to be paid by each--The Board and the Bureau of Education. 

Fourteenth: That a layworker be commissioned for Kaaaan at a 
Salary of $75 per month, and that Sammel G. Davis be appointed to the 
position as layworker at Kasaan,. 

All of which is respectfully submitted, 


Loo GhLre 


Chairman Home Mission Committee 
Presbytery of Alaska. 


